
 

KEY LEADER                                                        

SAMPLE WEEKEND AGENDA 
Times are subject to change based on individual lead facilitators and district needs.  

 

FRIDAY NIGHT 
3-5 p.m.  Students arrive and settle in at camp.  
   Camp and registration logistics are implemented  
    Check-in with neighborhood leaders 
5-6 p.m.  Welcome and introductions of site/camp team and Lead Facilitator 
    Students fill out About Me page in their workbook.  
    Icebreaker, Neighborhoods formed, Student introductions, Setting Expectations 
6 p.m.   Dinner 
8-9:45 p.m.   What is leadership? Self-Awareness, Break, Case Studies, Values 
9:45 p.m.   Dismissal 
11 p.m.    Curfew 

 
SATURDAY  
8 a.m.   Breakfast 
9-10 a.m.  Secret Handshakes Energizer, Gratitude, Servant Leadership 
10-Noon Share your passion, Meaningful Connection 
    Break 
    Radical Listening, Share your Passions, Growth Mindset: Ropes Course Intro. 
Noon  Lunch 
1-5 p.m.  Ropes Course/Team Challenges 
5-6 p.m.   Ropes Debrief – Growth Mindset 
    Authenticity and Vulnerability 
6 p.m.    Dinner 
7-8 p.m.  Photo Gallery Scavenger Hunt Energizer, Meaningful Conn., Effective Comm. 
  Break 
8-9:30 p.m.  Neighborhood Discussion, Connecting the Dots, Ah-Ha Moments 
9:30 p.m.   Dismissal 
12 a.m.    Curfew 
 
 
SUNDAY 
8 a.m.   Breakfast 
9-Noon Welcome Back Energizer, Global Citizenship, Ah-Ha Moments, Letter to Self 
    Certificate of Completion/Graduation 
Noon  Dismissal 
 


